IAHA Maintenance and Management Clinic Agenda
April 6, 7 & 8, 2022

	Wednesday, April 6, 2022

	Time & Track
	Title
	Speaker
	Company

	9:00AM – 12:00PM Executive Director
	FOIA/Open Meetings Act
	Eric Hanson
	Mahoney, Silverman & Cross, LLC

	Description: Join attorney Eric Hanson to discuss your responsibilities under the Freedom of Information Act and Open Meetings Act. Bring your legal questions!

	1:30PM – 4:30PM
Executive Director
	Ask the Attorney
	Eric Hanson
	Mahoney, Silverman & Cross, LLC

	Description: Eric Hanson will lead participants in a general discussion of common PHA legal issues under this Q & A forum.  The session will be an open discussion among participants with an emphasis on legal advice and counseling participants on “best practices”.  Bring your legal questions and issues that you have wondered about but were too afraid (or cash-strapped) to ask your regular PHA attorney

	9:00AM – 12:00PM
PHA Operations
	40 Things you may need to know about housing agency procurement
	Mike Gifford
	HAPA

	Description: An interactive 3-hour review of 40 very important HUD-mandated requirements pertaining to purchasing and contracts. Topics that will be addressed include:  Informal Quotes (QSPs); Formal Bids (IFBs) and Proposals (RFPs/RFQs); Advertisements; Specifications; Independent Cost Estimates and Cost Price Analysis; Non-competitive Justifications; Piggyback Justifications; Contracts and Contract Administration; and much more!  We will talk about procurements and contracts for supplies, equipment, and both maintenance and professional services.  This session includes a worksheet and forms.

	1:30PM – 3:00PM
PHA Operations
	Quotes and Bids and Proposals, Oh My
	Mike Gifford
	HAPA

	Description: Sooner or later, every housing agency needs to procure items and services over $2,000 and must conduct a Quotations for Small Purchases (QSP), an Invitation For Bids (IFB), a Request For Proposals (RFP), and/or a Request For Qualifications (RFQ), the four competitive solicitation methods available to housing agencies. This session is an overview of each, a discussion as to when to use each, and related documentation requirements. 

	3:15PM – 4:30PM
PHA Operations
	Specifications and Statements of Work: If you want a contractor to provide it, you've got to tell them what you want and need
	Mike Gifford
	HAPA

	Description: HUD requires that housing agencies "incorporate a clear and accurate description of the technical requirements for the material, product, or service to be procured."  This session will cover in detail those "technical requirements" as detailed by HUD within Chapter 9 of the HUD Procurement Handbook; including: specification types; standardization; manufacturer's specifications; and statements of work. 

	9:00AM – 4:30PM
LIHTC & Multi Family
	Multi Family & Tax Credit Training
	Heather Wiedenfeld
	Nan McKay

	Description: On day one we will discuss LIHTC, including an overview of the program income limits, rent limits, compliance time periods and more.

	9:00AM – 4:30PM
Public Housing
	PIH Training
	Samantha Sowards
	Nan McKay

	Description: On day one we will discuss Public Housing updates, including, conducting remote hearings, setting flat rents, family eligibility and more.

	10:30AM – 12:00PM
General Interest
MOVED TO THURSDAY AND REPEATED AT 1:30PM – 3:00PM
	You Have the Power to Save: Partnering with Your Utility to Lower Energy Costs
	Ron Siddle
Jen Michael
	Ameren


	Description: Whether you pay utility costs directly or not, reducing energy across your property can help you manage energy usage and reduce operating costs, all while making your property more marketable by improving renter comfort. No matter what your budget is, there are ways to start improving the energy performance of your property today.

		1:30PM – 3:00PM
General Interest
	Increase Energy Efficiency in Public Housing through Energy Code Compliance and Funding Opportunities
	Ryan Siegel, Linda Larsen

	SEDAC


	Description: This course will provide recommendations for increasing energy efficiency in public housing buildings. We’ll discuss best practices, ways to overcome challenges, and Energy Code requirements that can make public housing more efficient. We’ll explore how Energy Code requirements differ depending on the kind of building or project (federally owned, municipality-owned, multifamily, high-rise, new construction, renovation, etc.). You will learn top priority energy code requirements to generate savings and also have a chance to share energy efficiency challenges and solutions with your peers. We’ll also share opportunities for Public Housing Authorities to take advantage of state and federal funding and programs for energy efficiency improvements.

	3:15PM – 4:30PM
General Interest
	Increase Energy Efficiency in Public Housing through Energy Code Compliance and Funding Opportunities
	Ryan Siegel, Linda Larsen
	SEDAC

	Description: This course will provide recommendations for increasing energy efficiency in public housing buildings. We’ll discuss best practices, ways to overcome challenges, and Energy Code requirements that can make public housing more efficient. We’ll explore how Energy Code requirements differ depending on the kind of building or project (federally owned, municipality-owned, multifamily, high-rise, new construction, renovation, etc.). You will learn top priority energy code requirements to generate savings and also have a chance to share energy efficiency challenges and solutions with your peers. We’ll also share opportunities for Public Housing Authorities to take advantage of state and federal funding and programs for energy efficiency improvements.

	9:00AM – 4:30PM
PHA Operations & Maintenance
	REAC UPCS
	John Emery
	US Inspection Group

	Description: This HUD planning to conduct nearly 30,000 UPCS/REAC inspections during 2022, we have one simple word for you – PRIORITY. Scoring well on your next REAC inspection is 100% about setting the correct priorities…it is simply not enough to identify defects. At the conclusion of this single day training class, you will know exactly how to properly prepare for your next REAC inspection.

	9:00AM – 4:30PM
Maintenance
	Range Maintenance
	Ish Moorman
	AC/C Tech

	Description: This program will develop skills in servicing gas and electric ranges. Students will learn how to repair surface heating components, oven (bake and broil) components, the clock, timer and/or lights, and most importantly, how to make the repairs in a safe, efficient, and productive manner. Students will also learn how to interpret the schematic wiring diagram and perform planned maintenance activities.




	

	

	Thursday, April 7, 2022

	Time & Track
	Title
	Speaker
	Company

	9:00AM – 12:00PM
Executive Director
	Section 3
	Michaela Harris
	Rockford Housing Authority

	Description: This three-hour training will dive into the regulation and give you a resident-based approach to compliance. We will cover two main components: Compliance requirements and Implementation.
Successful Section 3 implementation starts long before compliance is even a thought. In order to be compliant with Section 3, there must be a connection between the PHA and its residents. There should be communication about programming and opportunities. Your residents cannot be successful if they are connected. If your residents are not successful, your agency will not be successful in meeting the benchmarks.

Compliance is not achievable without a solid foundation and data-driven programming. This course will explain how to develop that foundation and gather the data to improve your resident programming. When your residents are set up for success, they are ready to work. When they are prepared to work, it gives your agency and contractors a strong Section 3 workforce to pull from. Not only are the nuances of compliance discussed, but this course will also give you real-world implementation strategies that will empower your residents and enable your agency to meet the established benchmarks. 


	1:30PM – 4:30PM
Executive Director
	Legislative Update
	Tim McAnarney & Chris Blechle
	Lobbyist; Randolph County Housing Authority

	Description: Join Tim McAnarney, the IAHA lobbyist and Chris Blechle to discuss what is happening in Springfield that you need to know about current and future legislation.

	9:00AM – 10:15AM
PHA Operations
	How to formulate a construction bid.
	Mike Gifford
	HAPA


	Description: UD requires housing agencies to most typically utilize the Invitation for Bids (IFB) competitive solicitation process when retaining contractors for construction. IFB's require the housing agency is issue a Design Specification and complete award to the responsive and responsible bidder that submits the lowest realistic cost. This session will focus on the IFB format, including a number of HUD-required forms that most housing agencies may not be aware of. 

	10:30AM – 12:00PM
PHA Operations
	HUD-compliant best value services Procurements
	Mike Gifford
	HAPA

	Description: HUD allows (and encourages) housing agencies to utilize the Request for Proposals (RFP) competitive solicitation process when retaining contractors for professional services. RFP's are Best Value in that the housing agency is able to consider qualifications as well as cost in determining the awardee. This session will focus on a Legal Services contract, including access to sample forms. 

	1:30PM – 3:00PM
PHA Operations
	Independent Cost Estimates (ICD) - Cost Price Analysis (CPA): Why we do them and how they benefit us
	Mike Gifford
	HAPA

	Description: For all procurements exceeding $3,000 in the aggregate, HUD regulations require that a written ICE is in the file prior to issuing or completing such procurements and that all such costs received from contractors and suppliers are adequately analyzed. This session includes access to sample forms that will help agencies document these important requirements. 

	3:15PM – 4:30PM
PHA Operations
	Cooperative Purchasing Concepts and It's Relationship to Project-based Procurement
	Mike Gifford
	HAPA

	HUD allows and "encourages" PHAs to implement Cooperative Purchasing Agreements with other local governmental agencies and even directly with contractors and suppliers who have contracts with other local governmental agencies. This session will detail the HUD-compliant and practical "in's and out's" of doing so, including how this procurement method will help your agency accomplish effective and compliant project-based procurement. Includes access to a justification form. 

	9:00AM – 4:30PM
LIHTC & Multi Family
	Multi Family & Tax Credit Training
	Heather Wiedenfeld
	Nan McKay

	Description: On day two we will discuss multifamily EIV and TRACS, as well as understanding eligibility in blended units.

	9:00AM – 4:30PM
Housing Choice Voucher
	PIH Training
	Samantha Sowards
	Nan McKay

	Description: On day two we will discuss HCV updates including, HOTMA, hearings and briefings, family eligibility and more.

	9:00AM – 4:30PM
General Interest
	Mental Health First Aid
	Stacy Brown

	Bridgeway


	** You will need to pre-register separately for this session**

Description: Mental Health First Aid (MHFA) is a course that teaches you how to help someone who is developing a mental health problem or experiencing a mental health crisis. The training helps you identify, understand, and respond to signs of addictions and mental illnesses. First Aiders will complete a 2-hour, self-paced class, prior to 4/7 and then participate in an all day, Instructor-led class on 4/7.

MHFA focuses on recognizing the patterns of thoughts, feelings and behaviors. Participants are taught an action plan they can apply to crisis and non-crisis scenarios. Virtual Adult Mental Health First Aid is a public education program that teaches adults how to recognize the signs and symptoms that suggest a possible mental health problem or substance use challenge, how to listen non-judgmentally and give reassurance to a person experiencing a mental health or substance use challenge and how to refer the person to appropriate professional help and support services.

	9:00AM – 4:30PM
Maintenance
	Refrigerator Maintenance
	Ish Moorman
	AC/C Tech

	Description: This program will help students understand how a refrigerator works. Each component and its operation are explained in detail and the wiring diagram is explained in sequence of operation for simplicity. Students will also develop skills in diagnostic and repair tips, planned maintenance, and installation procedures.

	1:30PM – 3:00PM
Maintenance
	Blood Borne Pathogens and Hazard Communication
	Ramneek Chitkara
	AHRMA

	Description: Blood Borne Pathogens: The purpose of this course is for those who are at risk for on-the-job exposure to blood and other bodily fluids in the workplace. The course teaches staff how bloodborne pathogens are spread, how to avoid exposure and what to do if exposed to infectious material.   Hazard Communication: This course discusses chemical safety in the workplace, including how to read safety data sheets (SDS) and use of personal protective equipment (PPE) to protect workers from chemical exposure.

	3:15PM – 4:30PM
Maintenance
	Blood Borne Pathogens and Hazard Communication (Repeated)
	Ramneek Chitkara
	AHRMA

	Description: Blood Borne Pathogens: The purpose of this course is for those who are at risk for on-the-job exposure to blood and other bodily fluids in the workplace. The course teaches staff how bloodborne pathogens are spread, how to avoid exposure and what to do if exposed to infectious material.   Hazard Communication: This course discusses chemical safety in the workplace, including how to read safety data sheets (SDS) and use of personal protective equipment (PPE) to protect workers from chemical exposure.

	9:00AM – 10:15AM
Maintenance
	Bed Bugs
	Jess McKee and Dan Sanson
	Macoupin County Housing Authority

	Description: We started developing a Bed Bug Treatment Program around 2010. After many failures and a few successes, we have developed a system that works for us.  We will go over our bed bug treatment process step-by-step consisting of preparation, inspection, treatment, and follow-up inspections.  We will also provide copies of inspection checklists and forms.  This session will be very interactive and open for lots of questions and discussion.  We will talk about all of the things we tried and failed and what we learned from each one. We will also be bringing our heaters, steamers, and bed bug trailer that we use during our treatment process. 


	10:30AM – 12:00PM
Maintenance
	Bed Bugs (Repeated)
	Jess McKee and Dan Sanson
	Macoupin County Housing Authority

	Description: We started developing a Bed Bug Treatment Program around 2010. After many failures and a few successes, we have developed a system that works for us.  We will go over our bed bug treatment process step-by-step consisting of preparation, inspection, treatment, and follow-up inspections.  We will also provide copies of inspection checklists and forms.  This session will be very interactive and open for lots of questions and discussion.  We will talk about all of the things we tried and failed and what we learned from each one. We will also be bringing our heaters, steamers, and bed bug trailer that we use during our treatment process. 


	

	Friday, April 8, 2022

	Time & Track
	Title
	Speaker
	Company

	9:00AM – 12:00PM
Executive Director
	HUD Update
	Eleny Ladias
	HUD Chicago Office

	Description: Join Chicago HUD staff to discuss what is happening in their world.

	9:00AM – 12:00PM
PH & S8 Occupancy
	PH/S8 Occupancy Roundtable
	
	

	Description: Join your peers to discuss the latest issues.

	9:00AM – 12:00PM
Maintenance
	Introduction to Apartment Maintenance
	Ish Moorman
	AC/C Tech

	Description: This course is designed to help students understand the role of a maintenance technician and to help them realize career opportunities in the apartment industry. The students will gain exposure to different job levels, Job assignments and work expectations for each level, work order procedures, service calls during and after normal business hours, compensation trends, overtime pay requirements, customer satisfaction and resident retention, plus more.

	9:00AM – 12:00PM
Maintenance
	Maintenance and Modernization Roundtable
	
	

	Description: Join your peers to discuss the latest issues.
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