IAHA’s Response to questions in reference to its
Request for Proposal 
Strategic Planning Consultant Services
 
1. What is IAHA’s desired project start date following the August 17 selection notification, and is there a target completion date for the final strategic plan?  October 2026
1. Is there an anticipated budget or budget range for this engagement? The IAHA Board has not provided an anticipated budget/budget range for this engagement
1. How many stakeholders does IAHA anticipate the consultant engaging, including Executive Board members, association members, community partners, and other external stakeholders? The IAHA Board consists of approximately 20 people; IAHA’s membership includes approximately 100 PHAs in the State of Illinois.  Each of those PHAs have staff that are considered members based on agency membership.  We guestimate an average 25-30 staff per PHA.  IAHA would look to the consultant to guide the IAHA based on their expertise/experience of what a sufficient “sample size” for engagement would be as it relates to garnering input sufficient to represent IAHA’s membership .
1. Are there specific regions of Illinois or member housing authorities that IAHA wants to ensure are represented in the engagement process? Attached is IAHA’s Council Ma that covers the areas in which IAHA represents.  IAHA would certainly want to ensure representation from each Region/Council. The map is also embedded below.
1. Who will serve as the primary decision-making group throughout the process, and how often does IAHA anticipate meeting (better stated, is available to meet) with the consultant?  The primary decision making group will be IAHA’s Executive Board, Board members and Council Presidents – listed below.
1. Where will IAHA post responses to submitted questions, and will all respondents receive the same written responses? Responses will be e-mailed back directly to the inquirer and posted on IAHA’s website. 
 
 
IAHA Executive Board
Dr. Jackie L. Newman ~ Springfield Housing Authority ~ President
Lindsey Morris ~ Edwards County Housing Authority~ Immediate Past President
Armeca Crawford ~ DuPage County Housing Authority ~ 1St Vice President
Kelly Tinsley ~ Marion County Housing Authority ~ 2nd Vice President
Ed Biggins ~ Housing Authority of LaSalle County ~ Treasurer
Dionne Wyatt ~ Macoupin County Housing Authority ~ Recording Secretary
 
Board Members
Derek Antoine ~ Knox County Housing Authority
Chris Blechle ~ Randolph County Housing Authority
Amy Clark ~ Greater Metropolitan Area Housing Authority
Amy George ~ Scott County Housing Authority
Jerry Gille ~ Quincy Housing Authority
Gina Hardiek ~ Effingham County Housing Authority
Todd Harris ~ Livingston County Housing Authority
Shelly Kaye Mason ~ Housing Authority of Greene County
Vickie Milstead ~ Saline County Housing Authority
Anne R. Smith ~ Central Illinois Services
Mark Sosnowski ~ Williamson County Housing Authority
 
Council Presidents
Stephanie Brand ~ Perry County Housing Authority ~ ECHO
Chris Bruns ~ Pike County Housing Authority ~ CICHO
Alisa Wolf ~ Lee County Housing Authority ~ NICHA

