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Adapting to Change
Created and Presented by Christine Corelli 
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Leadership Retreat 
2

Our World is Changing Rapidly

Government is Changing

Businesses Are Changing

Society is Changing

  

Technology is Constantly Changing
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More Radical Change As New 
Technology Emerges
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Radical Change As New Technology 
Emerges – A.I. 

I

5

Covid Turned Our Lives
Upside Down

It Changed People
             

How and Where We Work
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People Quit Jobs

It Changed How We Have Doctor 
Visits

It Changed How and IF We 
Travel 

It Changed Relationships            
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9

10
2020
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The Only Constant is
CHANGE

The Speed at Which Everything 
is Changing Can Be Daunting
And Bring About Uncertainty
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Imagine - Would if Things 
Didn’t Change?
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These Wouldn’t Exist
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What is A.I> 

Artificial intelligence is the intelligence of 
machines or software, as opposed to the 
intelligence of human beings.  It is a field 
of science that teaches machines to 
think, learn and do—just like humans.
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We Experience Change
   In Our Personal Lives
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Our Common Challenges as ED’s - 
Dealing With… 

• High levels stress - frustration especially 
over inability to change or influence 
people on what needs to be changed

• HUD’s program changes  

16
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Challenges Dealing With

• Frustrated and often difficult people
• Adement board members
• Individuals with high expectations
• Communicating with the above 

Note: We will address these in Program 
II.
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Objective
• To help you to accept and adapt to change
• Help those you lead to accept and adapt to 

change
• Identify the mind-set that will best serve you
• Help you to handle frustration of not being 

able to change the things that need to be 
changed

• To provide you with a step-by-step approach 
to implement changes made by you or others 
over which you have no control 
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To Begin: Our Focus
The Human Side of Change

We must accept
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For Broker Dealer Use OnlyFor Broker Dealer Use OnlyFor Broker Dealer Use Only

Changes Easily 
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For Broker Dealer Use OnlyFor Broker Dealer Use OnlyFor Broker Dealer Use Only
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For Broker Dealer Use OnlyFor Broker Dealer Use OnlyFor Broker Dealer Use Only
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Human beings 

People Dislike Like Comfort Zone
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Examples Changes 
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New Ways Doing Things

New Leader

Process and Procedures 

New Technology 
Business System

Rules Regulations

Culture Change

Policies

These Affect People

24
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What Has Changed
In Your World? 

25

What Can Happen if Change
Is Not Managed or 

Implemented Smoothly

Lost members   Damaged reputation
Anxiety    Victimization
Service suffers   Stress 
Morale problems   Lost of productivity
Frustration    Power plays
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What Leaders Can Expect from Staff  

28

1. Under-Performers

2. Contributors 

Resistant Negative
Complains
Acts like victim
Goes through motions
Talks about how things used to 
be
May sabotage

Uncertain 
Waits to see how others react
“I’ll survive somehow.”
Decreased productivity
Needs leader to encourage 
and help adapt

28
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What Leaders Can Expect - 

29

3. High Contributors Easily accepts
Adapts 
Encourages others
Offers help 
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1.  Resistance – 

    A Demonstration

Five Stages Most Human Beings 
Experience in Adapting to Change 
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1.  Resistance
2.  Uncertainty
3.  Assimilation
4.  Integration
5.  Acceptance

Five Stages
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Change Conditions

32

Parts / Service Managers

Performance Measurement

New Manager 

Relocation

Culture Transformation

Corporate Initiative 

Get Into Gear – Whether it’s 
Move To Acceptance Fast
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Choose to Meet Your 
Challenges Head on

33

Your Success 
Is Dependent
On How You 

THINK

INSPIRE YOUR TEAM TO DO THE SAME

34

35

Adapt
Accept 

Positive 
Attitude

Problem?

Focus on
What’s 
Right

Changes Bring 
Challenges

You Have a 
Choice 
As To How You 
Will React

You Can Choose! 
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Good Advice 

38

WHAT

39

People Who Have No 
Control Over Changes

That Have Been Made or Should 
Be Made

• Medical professionals
• Judges, lawyers, plaintiffs, defendents
• Tenants, landlords, condo owners
• Insured individuals 

40
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Good Advice For YOU and Those
You Lead 

And…
41

Learn and Apply Stress Management 
Solutions  

42

HARSH REALITY YOU MUST FACE
Only YOU Can Manage Your Stress

Far Too Many People Are 
Stressed Out About BEING 

Stressed Out
Are YOU One of Them?

43

ANOTHER Harsh Reality
• Burnout and other mental health challenges 

have increased for everyone during and post 
pandemic, but at a much higher rate for 
individuals with challenging job roles.

•  Some of the people most feeling the strain are
    professionals  who must deal with difficult
    people and situations
•  Percentage at risk for burnout?  

Source: Forbes, Feb. 2022

74%

44

https://www.kff.org/policy-watch/both-remote-and-on-site-workers-are-grappling-with-serious-mental-health-consequences-of-covid-19/
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Stress Management Solution: 
RECOGNIZE – “MY HEALTH AND WELL-

BEING ARE IMPORTANT TOO”!
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Stress Management 
management techniques

Pay attention to your body – be aware

Calm yourself down

Deep breathe
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Stress Management 
techniques – DEEP 

BREATHING
•     Lie down, or sit comfortably in a chair

•     First, relax the space between your eyes

•     Relax your jaw            

•     Relax your tongue

•     Visualize something that 

•     relaxes you or makes you smile

48
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Stress Management Technique 
OverwhelmWhen You Feel ed

 
• Positive self-talk
• Envision it done
• Face harsh reality – overwhelming majority of 
• today’s professionals feel
• overwhelmed by their workload
• One day at a time
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YOUR Mind and Body - stress 
management techniques – 

• Focus on NOW 
• Awareness of everything around you and inside of 

you

• Sensations, emotions, thoughts

• Mindfulness 

Stress Management Technique 
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Stress Management Technique 
TakE Control of Your Life

Perspratio
n 

increases 
for heat 

dissipation
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TAKE CONTROL OF YOUR LIFE 
STRESS management techniques

52
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Are You Living 
The Kind of Life You Want to 

Live?

FROM HARVARD UNIVERSITY
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10 STEPS TO 
IMPLEMENT 
CHANGE –

Change Management
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COMMUNICATE

# 1

55

Communicate WHY 
Positive Impact – Positive 

Outcomes

56



7/31/23

15

HELP

WHAT YOU

THEM

ARE

3YOU
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WHEN THE CHANGE IS 
UNPOPULAR

• Be straightforward
• Tell people what you know and what 

you don’t know
• Offer help
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Communicate How You Will LeadCommunicate expectations 

60
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Communicate How You Will LeadCommunicate Directions -

61

Come Forth With Ideas 
and Solutions to 

Problems

# 2. INVOLVE

62

Encourage 
People to 
Be 
Solutions-
Focused
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Why Employee Involvement is 
Critical To Change Management

Success in Change Implementation
“Ask for our feedback. One person does not 

develop great ideas. Great ideas are 
generally the collaboration of many ideas, 

generated by many people. There are great 
ideas that come from front-line employees 
but the boss won’t know unless they ask for 

our input and ideas.”
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REVIEW
and MAKE DECISIONS 

# 3

65

IMPLEMENT
BEST IDEAS/SOLUTIONS

# 4

66

67

# 5.  EVALUATE

Proprietary and Confidential. Do not distribute.

Difficulties?  What’s working?
What Should We
Change? 
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68
Proprietary and Confidential. Do not distribute.

Who Needs to Change?  

68
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ESTABLISH 
ACCOUNTABILITY

# 6

69

As Leaders, We Shall Be 
Accountable

•  To lead by example
•  To maintain high morale
•  To work as a unified team and help each
    other 

70

Employees Shall Be Accountable

•  To make it work
•  To provide the highest level of service
•  To be professional and avoid negativity
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7. Remember What Will Never 
Change…

72
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73

MOBILIZE THROUGH
TRAINING

# 8

Training or coaching – even in 15 
minute increments can make a 
difference
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# 9  SUSTAIN THE MOMENTUM 
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# 10

BE READY FOR THE NEXT CHANGE

76
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QUESTIONS

77

THANK YOU!

78


