[bookmark: _Toc115789178] Practice: Termination Conversation
Instructions: Read the following termination conversation and rewrite it to follow the guidelines provided on the previous page.
Supervisor: “Joe, how are you? How are the kids?”
Employee: “Fine. Joe Jr. is playing Little League, and Julie is doing ballet.”
Supervisor: “That’s great. Listen, I’m really sorry to have to tell you this, but you know how we’ve been talking about your performance? Well, it hasn’t improved enough, so we’re going to have to let you go.”
Employee: “But it has improved somewhat. I think I deserve more time. I’m just catching on to the new software.”
Supervisor: “Joe, everyone else figured it out months ago. We’ve given you lots of opportunities to receive extra training.”
Employee: “And I did some of them. I’m just real busy so I couldn’t do them all. You just can’t fire me for that.”
Supervisor: “It’s not for that. I told you last time we met that you would have to improve or else we wouldn’t be able to keep you.”
Employee: “But I thought you would give me more time. I know I can do it if you just give me more time.”
